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be able to cover overhead or some personnel costs from regular budgets. The availability of low-cost labor (graduate students and post-doctoral fellows) on many campuses may also be reflected in these figures; the data in Table B-ll suggest that academic institutions are able to take advantage of the availability of faculty or students for part-time employment. However, the difference in staff/dollar ratios may also be due to the fact that private contractors and grantees spend higher proportions of their funds on nonpersonnel items such as computer work, which is often available at relatively low cost in university settings. Another factor may be high overhead costs in the private sector due, in part, to proposal writing or marketing costs that are especially high in that sector.
Second, there are also some noteworthy differences with respect to staff training. Table B-13, which presents differences in the presence of doctorate holders on the staffs of reporting organizations, uses a different base from most of the other data shown in this paper. Organizations were categorized according to their answer to a .question about major activity areas, one of which was program and project evaluation.  (Respondents were free to check as many areas as applied to their organizations, and most checked more than one.) Respondents were then classified into evaluators and nonevaluators based on their answers.  Again it is necessary to bear in mind that not all evaluation performers are in the "evaluator" category, but only those who indicated that evaluation was a major activity. Although in many cases the cell sizes are quite small, some comparisons can be made:  in the academic sector, the participation in research and research-related activities of those who have Ph.D.s is ubiquitous. About three-fourths of all academic units performing this type of work employ Ph.D.s, whether they do evaluations or not.  In most other types of organizations, there tends to be at, least one person with a Ph.D. on the staff, but the number of Ph.D.s is greater if one of the major activities is evaluation work. The difference is especially striking in public agencies, but in the private sector, too, evaluation performers almost always have at least one person with a Ph.D. on the staff. Only in state agencies does the presence of evaluation activities not affect staff characteristics:             oti
